
CASE STUDY
QUINN BUILDING 
PRODUCTS 
SELECTS 
ASSETMINDER  
AS THEIR  
CLOUD-BASED  
FLEET 
MAINTENANCE 
MANAGEMENT 
AND WORKSHOP 
PLANNING 
SYSTEM

Customer Challenge

Fleet owners throughout the UK continue 
to struggle with fleet downtime, increasing 
costs of ownership, and transparency 
and accountability throughout the fleet 
maintenance process. One of the biggest 
hurdles is eliminating spreadsheet and 
paper-based systems, and implementing 
a more accurate, automated, electronic 
solution.

Assetminder was launched in late 2016 
by ASC Software. This fleet maintenance 
management software suite was designed      
to address the most pressing challenges 
of fleet managers and maintenance 
managers within the UK, while delivering 
the ability to automate manual processes, 
improve accountability in all areas, 
decrease the costs of fleet ownership, and 
improve both uptime and reliability.
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THE QUINN BUILDING 
PRODUCTS PROJECT
Quinn Building Products was 
established in the 1970s, and 
manufactures premium building 
materials for use in residential, 
commercial and industrial 
construction projects. Quinn 
operate a fleet of over 150 vehicles 

transporting their products 
throughout the UK which are 
maintained in their own workshops. 

However, Quinn struggled with a 
range of challenges, particularly 
in the areas of fleet maintenance 
management and workshop 
management, including:

Limited 
communication 

between their vehicle 
inspection centre and 

their main garage

Lack of visibility  
of maintenance  
costs & workshop  

efficiency

Lack of compliance 
with government 
regulations and 

legislation

THE RESULTS OF 
IMPLEMENTATION
After a 12-month rollout and 
implementation process, Assetminder 
was successfully delivered to both 
Quinn’s vehicle inspection centre and 
the company’s main garage. The 
results were instantaneous. Speaking 
of the successful outcomes, the 
company’s garage manager, Kevin 
McGarry, explained that Assetminder 
had been able to achieve key 
outcomes for the company, 
including:

 A reduction in paperwork 

 Complete compliance with      
regulations

 Visibility on asset maintenance 
costs

 More effective decision making 
on retention and disposal

 Improved communication 
between both facilities

 Improved decision-making 
capabilities for management

 Streamlining the company’s 
maintenance processes
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“The system is a very valuable resource in asset 
management, which will enable effective decision 
making and help to streamline our maintenance 

processes,” McGarry stated.  
“Improved efficiency has been achieved through the 

use of mobile devices for recording vehicle maintenance 
data, and the resulting reduction in paperwork.”
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